MEREDITH SELECT BOARD
MEETING AGENDA
Meredith Community Center - 1 Circle Drive
January 12, 2026 at 4:30pm

CALL TO ORDER AT {time} / ROLL CALL
PLEDGE OF ALLEGIANCE

PUBLIC MEET & GREET - New Public Works Director Craig Hale
New Parks & Recreation Director Krystal Alpers

AGENDA ITEM 1. PUBLIC HEARING - page 1

AGENDA ITEM 2. MINUTES — page 5

AGENDA ITEM 3. BUSINESS - page 12
A. Water Strategic Planning Grant (Superintendent Bordeau) — page 12
B. Vision/Mission/Strategic Goals (Board) — page 19

AGENDA ITEM 4. TOWN MANAGER’S REPORT — page 29

AGENDA ITEM 5. VISITOR AND RESIDENT COMMENTS — page 37

AGENDA ITEM 6. SELECT BOARD REPORTS AND COMMENTS - page 38
AGEND ITEM 7. NONPUBLIC - page 39

ADJOURNMENT AT {time}

Next meeting: January 26, 2026

The Selectboard of the Town of Meredith reserves the right to enter into nonpublic session when necessary,
according to the provisions of RSA 91-A.

This location is accessible to the disabled. Those wishing to attend who are hearing or vision impaired may
make their needs known by calling 603-279-4538 (voice), or through "Relay New Hampshire" 1-800-735-2964
(T.D./TRY)



